KGPA Board of Directors Meeting Minutes
March 15, 2023, 7:00 pm (via Zoom)

Present: 8 members

1. Treasurer’s report — Expenses totaled $491.00. Ending balance is $9939.83. Motions made and Treasurer’s
report approved.

2. Minutes from February meeting-Minutes not presented.

3. Membership—55 memberships made through the Showman app. A handful have been completed through
paper forms. There are a few memberships that have been started but not completed and a few should be
rolled over from last year. A Facebook post will be made stating membership is open to residents of any state,
not just PA.

4. Shows

o Keystone Classic: June 23-25, 2023, Elizabethtown Fairgrounds, Elizabethtown, PA
=  Friday: market goat, market lamb, youth commercial doe — Evan Snyder
= Saturday: JABGA, 2 ABGA (concurrent) — Tom & Jackie Redden
= Sunday: ABGA, open commercial doe — Randall White
o Keystone Summer Finale: September 1-3, 2023, Elizabethtown Fairgrounds, Elizabethtown, PA
=  Friday: market goat, market lamb, youth commercial doe — Terry Burks
= Saturday: JABGA, 2 ABGA (separate) — Terry Burks, Clint Demmitt
= Sunday: ABGA-TBD
= *Cannot hold a JABGA Regional Show — one already scheduled for Region 5 that weekend*

September show will include market show on Friday night, JABGA and ABGA show on Saturday, and
an ABGA show on Sunday. A judge is needed for the Sunday ABGA show. The decision was made to
table the regional show until next year.

o Photographer
= Megan Anderson: not available, paid around $400 per weekend in the past (hotels)
* Mandy Rooker: $700 + hotel for Keystone Classic = around $1,000 to $1,100
= Renee Svonavec: $600 (pictures for purchase) or $1,000 (pictures for free download)

Kelly will check with Renee Svonavec to see if she is willing to donate pictures for KGPA purposes. Tori
is going to reach out to another possible photographer.

o Vendors
= Sullivan Supply—confirmed for both June and September shows
5. Show Series
o Participating shows
=  Confirmed
e Battle of the Beaver: June 10, 2023, Beaver Springs, PA (market)
e Keystone Classic: June 23-25, 2023, Elizabethtown, PA (market/JABGA/ABGA)
e Susquehanna Valley Showdown: July 1-2, 2023, Lebanon, PA (market)
e The Summer Jam: July 7-9, 2023, Harrisonburg, VA (JABGA/ABGA)
e Keystone Summer Finale: September 1-3, 2023, Elizabethtown, PA
(market/JABGA/ABGA)
= Possible
e Great Frederick Fair: MD (JABGA/ABGA)
e Montgomery County Fair: MD (JABGA/ABGA)
e  KILE: PA (market/JABGA/ABGA)
e Rumble in the Valley: PA (market)
e Jack-o’-lantern Jamboree: PA/MD (market)



o Showmanship ages/points—A motion was made to use the Susquehanna Showdown show in series
points. Showmanship will count for age divisions. Kelly made a motion and Cam seconded the motion.
Motion approved. Olivia will update the show series rules.
o Banquet: November 4, 2023
= Location will be at Newville in Penn Township. Jody made a motion and Cam seconded the
motion. Motion approved.
o Sponsorship
6. Interstate Showdown Series
o $25 per ring to sanction—Cameron will sponsor the June Show and Jody will sponsor the September
show. Cam made a motion and motion approved.
7. Keystone Premier Sale: CANCELED
8. BOD elections
o 4 officer positions and 1 director spot open in 2024
o 6 director spots open in 2025
o Should be 2 or 3 per year (bylaws)
9. Other Business:

Decision was made to donate prizes and distribute goat information to the Kempton Fair. A sale is being held
the week of Ag Progress Days in August. There’s a possibility of joining up with whoever is holding the sale.
More details and discussion to come.

Sponsorships to date total $1200.00

10. Committees (*committee outlined in KGPA Bylaws)
o *Communications: Blythe

*Bylaws: Deb & Jody

*Membership: Joyce

*Finance: Kelly

*Show: whole board

*Show Series & Banquet: Nicole

*Sale: Cam & Brock

*Election: Tori & Todd

Junior/Youth: Joyce & Nicole

Fundraising/Sponsorship: Deb
o Education: Garrett & Kelly

11. Next meeting—Skyline Restaurant on Wednesday, April 19, 2023 (6:00 or 6:30 pm??)
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Minutes submitted by Blythe Heisey (in place of Deb Hunt).



