Keystone Goat Producers Association
Board of Directors
Scheduled Meeting via Zoom Call
February 19, 2025
Meeting Began at 7:33pm EST

I. Treasurer’s Report
A. Expenses for January
1. Ag Engraving – Banquet
2. Parks & Company
3. Wisson Issurance

Cameron Reigle moves to approve the Treasurer’s Report. ??? sec. Voice Vote.
Unanimous
Absent Votes: ?
Motion Passes

II. January Minutes
A. Typo needs addressed

Blythe Heisey moves to approve. Tina Via sec. Voice Vote.
Unanimous
Absent Votes: ?
Motion Passes

III. Membership
A. Working with Josh at Showman.app to build KGPA only page
1. Membership renewal will be there
B. Form needs updated from 2024-2025 on website
IV. Shows
A. Need judges for August
1. Phil Meyers?
a. Coaching baseball and busy
2. Bailey Berherm?
B. Set prices
1. 2024 - $95 all 3 shows for non-members
a. $65 for all 3 shows for members
i. Fall Show - $75 all 3 shows for non-members; $55 all 3 shows for members
b. Prices were dropped for the Summer Finale
2. Margins?
a. Profit vs. Losses essentially balanced out between netting on the Summer show and losing on the Fall show
3. Market shows are hanging around $30
4. JABGA was $30 for non-members, $25 for members
5. Looking at venue cost increase to approximately $1K for the Fairgrounds this year
a. Still cheaper than pretty much anywhere else in the area
6. 2025
a. Market Show $30 for members, $40 for non-members
i. Late fees?
b. JABGA $20 for members, $30 for non-members
c. What are perks for being a member?
i. Do away with membership and just have a flat fee?
ii. Year end buckles?
d. Membership  = $40
i. Paid with 2 goats registered for show
ii. Facebook post about benefit
iii. Emails with some information about goings on in the goat world
V. Educational Seminar
A. Nothing solidified in terms of details
     IV.  Shows (Continued)
A. Photographer
1. Sarah Rehmeyer
B. Food
1. Talk to Cobles & Arnolds
C. Sponsors
1. Updated sponsor form
2. Leave ABGA/Market class at $100?
a. Division instead?
b. Overall sponsor $100, Reserve sponsor $50
c. Custom amount?
d. Facebook post like other shows in the area?
e. Sponsor page on Showman.app?
D. Buckles?
1. Overall, division, reserves?
2. $89-99 per buckle thru Molly’s without shipping
E. Figure out prizes & price, then set sponsor options?
F. Set “this much per overall, division, etc.”?
1. 24 buckles in total
G. Awards for class winners?
H. Buckles for Overall, Banners for Reserve?
I. Sponsors are quicker to give lesser amounts than large sums

Brock Hohman moves to approve the proposed idea of $100 sponsorship for overall champion winners and $50 for overall reserve champion winners, and post the sponsorship options in a Facebook post for the public to see. Cameron Reigle sec. Voice Vote.
Unanimous
Absent Votes: ?
Motion Passes

VI. Farmshow
1. ABGA rescinded paperwork of falsified does
2. Winner will not be receiving any premiums, will be banned, and must return any prizes awarded at the show
3. Working with 4H agent to get contact information
4. 900 was filed with the ABGA
VII. Judging Contest
1. Lebanon Expo
a. June 9th
b. Reached out to us to sponsor
c. In need of wethers for the market class
VIII. Committees
1. Nothing new brought forward by committees
2. Brock Hohman assigned to the Juniors/Youth Committee
IX. Next Meeting
1. The next scheduled meeting will be held on March 12, 2025 at 7:30pm EST

Brock Hohman moves to adjourn at 8:55pm EST. Cameron Reigle sec. Voice Vote.
Unanimous
Motion Passes


