KGPA Board of Directors Meeting
December 7, 2022, 8:00 PM
Via Zoom Call

Attendance: 9 members present: Olivia Rush, Kelly Hetrick, Debra Hunt, Cam Reigle, Garrett Jenkins, Joyce Walters,
Blythe Heisey, Brock Hohman, and Jody Weist.

Treasurer’s Report: Treasurer’s report was approved.

Meeting Minutes: Meeting minutes from the November meeting were approved.
2023 Membership: Forms approved.

2023 Shows: Keystone Classic & Summer Finale

Keystone Classic:

e Friday pm: Market goat, market lamb, & youth commercial doe shows
e Saturday AM: JABGA Show

e Saturday PM: 2 ABGA shows (concurrent)

e Sunday AM: ABGA show

e Sunday PM: Open commercial doe show

Judges have been contacted.
Summer Finale Show:

e Friday pm: Market goat, market lamb, & youth commercial doe shows

e Saturday AM: JABGA Show

e Saturday PM: 2 ABGA shows (separate)

e Sunday AM: ABGA show

e Sunday PM: Open commercial doe show (depending on turn out at June show)

Olivia to reach out to judges after the holidays.

KGPA Show Series

Sponsorship form approved.

Production Sale: Keystone Premier Sale, April 22"

Discussion on which platform to use for sale. Potential to use Facebook live bid discussed.
Date for all consignment information to be submitted: March 1, 2023.

Goat Promoter Catalog Live by March 25t

Final Catalog to be printed day before the sale

Seminars:

e Dr. Cindy Foulke, Ag Associates- Reproductive Seminar
e Other potential topics:

o Parasitology

o Feeding plans

o Fitting seminar-10 AM day of sale



Vendors: To pay space fees?

Lunch: Jody to provide goat meat for barbecue - Deb to prepare
e 4-Hgroup to serve?

KILE:

e Workin progress and meetings were re-scheduled.
e Garrett and Kelly to meet with Ron & Lois Zeigler and Shane Gilbert to determine path forward.

Regional JABGA Show:

e Dependent on KILE.
e Kevin Richmond has been contacted and is advising.

PA Farm Show:
e All banners coordinated by Cam.
Year End Membership Survey

e Questions to be included:
o How have you previously gotten communications from KGPA & preferred communication format?
o What activities/education would you like to see the KGPA offer to its members?

e QOlivia to finalize and distribute via Facebook and email.

Committees: Open to general membership with board members as chair persons.

Next meeting: Wednesday, January 18" at 7:00 PM



