KGPA Board of Directors Meeting
January 15, 2025  7:30PM
Via Teams
Attendance:   members present:  Tori Meyer, Kelly Hetrick, Brock Hohman,  Cam Reigle, Blythe Heisey,   Garrett Jenkins, Jody Weist,  Caitlyn Shollenberger-Kaczor, Tina Via and Deb Hunt
Treasurer’s Report:  December Treasurer’s report was presented and approved.
Meeting Minutes:  DecemberMeeting minutes were approved.
Membership:  Showman page is up to date- showing 2 shows with membership sign up
2025 Shows:  Keystone Classic  June 27 – 29th
· Judges (to date)- Robbie Kelly- Tori to send contract to Cam
· Board to send suggestions to Tori
· Tori to work on updating Sponsorship Letter in light of not holding a Show Series-
· Form to reflect:  no series, overall sponsorship levels, Division Champion & Reserve, class placements
· Sarah Rehmeyr to be asked to serve as show photographer.

           Summer Finale Show  August 29 – 31
· Blaine French to be contracted for judging commercial show
· Clint Demmit to be asked to judge
CVI within 30 days of each show to be required for check in- Cam to double check but shows to follow state veterinary rules for both commercial and ABGA/JABGA shows.
Awards budget needs to be set so that Jodi can start to get prizes ordered.
Pricing for classes needs to be discussed so that shows can be published.
Banquet to be held via pot luck dinner Saturday after the Summer Finale Show
KILE:  Kelly & Garrett to coordinate
· Meeting in March with Committee
· ABGA was the only show that showed a profit in 2024
· Judges:  Justin Burns- Friday (Commercial) & Saturday AM 
· Sammy Lerena- Saturday PM show
Education Event:  Caitlyn’s brother to host event
· Caitlyn, Garret, and Jodi to organize
· Date:  TBD

PA Farm Show- ran fairly well.
ABGA/JABGA Nationals has asked the KGPA to sponsor/co-sponsor the carcass class.  Catherine Reilly is looking to raise $5K for payouts and different sponsorship tiers starting at $100 will be offered.   Tori to get more information.

Committees:  no updates but several committees have vacancies.

Next Meeting:  Thursday, February 19th at 7:30 PM.


KGPA Laptop needs to be replaced.  Discussion on path forward.
2025 PA Farm Show:
· Cam coordinating prizes and information table
· Tori to send Cam the membership form
Committees:  
By-laws:  Tori to see if by-laws need to be changed with the change in not holding a show series and if a membership banquet is still required.   Will review in January 2025 meeting.
Jody suggested holding an on-line auction using a non-profit sale site- Jody to provide further information in the January 2025 meeting.


Next Meeting Wednesday, January 15th at 7:30 via Teams Meeting
