KGPA Board of Directors Meeting
December 11, 2024  7:30PM
Via Teams
Attendance:   members present:  Tori Meyer, Kelly Hetrick, Brock Hohman, Debra Hunt, Cam Reigle, Blythe Heisey,  Joyce Walters, Garrett Jenkins, Jody Weist, and Caitlyn Shollenberger-Kaczor
Treasurer’s Report:  November Treasurer’s report was presented and approved.
Meeting Minutes:  November Meeting minutes were approved.
Membership:  Tori and Kelly working with Susan Burner to get the Showman App page updated.  Memberships can be renewed using either the Showman App or submitting a paper form.
2025 Shows:  Keystone Classic  June 27 – 29th
· Judges (to date)- Robbie Kelly- Tori to send contract to Cam
· Tori to submit paperwork for ABGA Sanctioning
· Beyond the Ring sanctioning was discussed and decided not to pursue in 2025
· Tori to work on updating Sponsorship Letter in light of not holding a Show Series- Deb and Jodi to assist
Summer Finale Show  August 29 – 31

KGPA Laptop needs to be replaced.  Discussion on path forward.
2025 PA Farm Show:
· Cam coordinating prizes and information table
· Tori to send Cam the membership form
Committees:  
By-laws:  Tori to see if by-laws need to be changed with the change in not holding a show series and if a membership banquet is still required.   Will review in January 2025 meeting.
Jody suggested holding an on-line auction using a non-profit sale site- Jody to provide further information in the January 2025 meeting.


Next Meeting Wednesday, January 15th at 7:30 via Teams Meeting
